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Agenda Item No 12
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Committee.


1 Navigation Charges for 2009/10 and the Future Financial Strategy for Navigation

1.1 In view of the considerable uncertainty about the economic situation and the desire to maintain boat numbers at their present level, the Authority agreed to limit the overall increase in navigation charges for private boats and hire fleets on the Broads to only 6% in 2009/10.  Members noted that this would provide the Authority with a projected 2.9% increase in income in 2009/10 and, whilst this could be accommodated for 2009/10, this could have significant implications for future years.  A small group of Authority members would work with officers to review the financial strategy and report back to the Authority well in advance of next year’s consultation on navigation charges.

1.2 In line with the conclusions from the tolls workshop, entry level tolls would be reduced for the smallest sailing craft below 10 metres² and motor boats of below 5 metres², with the ambition of encouraging more young people to take up boating.
1.3 The small group of Authority members would also consider how and when future redressing of the balance in the charges for small and large boats should take place.    
2
Results of Consultation on the Constitution of the Broads Authority, Future Size and Membership and Responses to the Defra Consultation on direct Elections and Parish Membership
2.1
The Authority considered that its present composition, comprising appointees by the constituent local authorities, the Secretary of State and two drawn from the Navigation Committee, worked well.  Whilst the Authority supported the general principle of directly elected members, members concluded that, given the boundary covered by the Authority and the way in which it splits settlements, it was not considered that directly elected members would be able to represent the interests of local people any more effectively than the nine county and district councillors.  On the subject of parish council members, it was agreed that the Authority would await the outcome of the review of local government which, if it leads to unitary authorities, would provide an opportunity to include parish members.
3
Local development Framework: Development Policies Development Planning Document – Policy 33 New Residential Moorings

3.1
The revised policy 33 on new residential mooring was agreed by the Authority.  This clarifies the Authority’s stance on such development and will ensure that the Broads does not become a location for substantial permanent occupation by residential boats, whilst allowing certain specific circumstances in which such occupation will not cause damage to the Broads strategic objectives or the local environment.  The policy will also provide a basis for deciding enforcement action in certain cases, where its objectives are not complied with. 
4
Norwich and Great Yarmouth Yacht Stations

4.1
At the time of writing the City Council has yet to sign the lease or contribute to the running costs as agreed and officers are in discussion to rectify the situation. Final year figures for the yacht station will show income slightly down on last year. The number of anti-social incidents has been extremely low although the staff have rescued five people from the river during the season. Damage was recently done to a 30 metre section of railings following a traffic accident.
4.2
The latest figures for the Great Yarmouth Yacht Station show that income is slightly down. The Borough Council has not undertaken any repairs to the fendering.  The lease has yet to be signed by the council but the yacht station is operating as normal and we await replies to our correspondence. During the winter season the council has placed “danger no mooring” signs to deter unauthorised mooring which have caused comments from boaters.
5
Navigation Patrolling and Performance Targets

5.1
During discussions with the RYA concerning the new Broads Bill it was agreed to include a regular report to committee detailing all significant exercise of powers by the Navigation Rangers.
5.2
Appendix 1 covers the period of August, September and October. The figures highlight the continued problem with speeding vessels and it is intended to calibrate all hire vessels again this winter. This will ensure that the vessels have accurate rev. to speed plates. We will also offer calibration checks for private owners. Launch staffing levels are low in some cases which reflect two staff being sick and the need to move other staff from their areas to crew the Breydon launch. This has consequences for the targets on the other launch areas. Special directions are given during the escort of plant around the system. IRIS reports detail serious incidents and are part of a national safety reporting system.

Background papers:
Nil
Author:


John Organ
Date of report:

24 November 2008

Appendices:
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Appendix 1
Report on Exercise of Powers by Authorised Officers

	Navigation Rangers Monthly Report:  August ,September & October 2008

	Launch Patrol Areas
	Wroxham and Upper Bure
	Ant and South Walsham
	Hickling, Potter Heigham and Lower Bure
	Norwich and Middle Yare
	Oulton Broad and Upper/Middle Waveney
	Breydon Water, Lower Waveney and Yare

	Verbal Warnings

	Care & Caution
	49
	27
	10
	3
	7
	9

	Speed
	791
	260
	139
	66
	18
	37

	Other
	58
	24
	15
	1
	2
	296

	Blue Book Warnings

	Care & Caution
	-
	1
	-
	-
	-
	-

	Speed
	3
	4
	2
	3
	3
	9

	Other
	1
	-
	-
	1
	4
	4

	Reports for Prosecutions
	-
	-
	1
	1
	4
	-

	Special Directions
	-
	2
	1
	-
	66
	75

	Toll Compliance Reports

	Non Payment
	5
	4
	15
	10
	5
	6

	Non Display
	1
	7
	
	10
	10
	5

	BSS Production 7 Day Form Issued
	3
	1
	4
	2
	-
	-

	BSS Hazardous Boat Inspections
	-
	-
	-
	6
	-
	-

	Entry on to Vessels Under BSS
	-
	-
	-
	-
	-
	-

	Navigation Ranger Patrols (Days)
	80
	56
	59
	60
	48
	91

	ANR Patrols (Days)
	-
	-
	31
	17
	-
	-

	Mooring Inspection Reports Percentage Compliance
	92%
	83%
	75%
	65% 
	79% 
	100%

	Best Value Patrol Targets Percentage Compliance
	97%
	64% 
	58%
	79%
	86% 
	95%

	IRIS Reports
	33
	29
	23
	49
	42
	79
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